(ITHMR University Jaipur)

EVENT OUTCOME REPORT

“Master Class Episode 126”

(By: Dr. Abhishek Dadhich, Assistant Professor, Delhi Pharmaceutical Sciences and
Research University (DPSRU), New Delhi)

Event Category: Master Class Episode

Topic: Redefining Quality as " Fitness of Use" from Pharmaceutical Perspective

Date & Time: 27" January 2025 & 11:00AM-01:00 PM

Venue: Class of MBA PM 15, IIHMR University, Jaipur.

Details of Speakers: Dr. Abhishek Dadhich, Assistant Professor, Delhi Pharmaceutical Sciences and
Research University (DPSRU), New Delhi

Number of Participants: 12

Introduction: The 126th episode of the master class Series, titled “Redefining Quality as " Fitness of
Use'" from Pharmaceutical Perspective,” was held on 27 January 2025 at IIHMR University,
Jaipur. The speaker was Dr. Abhishek Dadhich, an Assistant Professor at Delhi Pharmaceutical Sciences
and Research University (DPSRU), New Delhi. Dr. Saurabh Kumar Banerjee (Dean SPM) hosted the
guest, and Sakshi Arun Zod was the student moderator of the session.

The objective of the Session: To emphasize the critical role of quality in the pharmaceutical industry,
highlighting its impact on safety, efficacy, regulatory compliance, and customer trust, and to explore
holistic approaches like Total Quality Management (TQM) for embedding quality throughout
organizational processes.

Salient Novel Points Covered: Proactive Quality Strategies: Focus on defect prevention rather than cort
reducing errors and fostering trust.
e  Myths About Quality Debunked: Addressing misconceptions, such as the high cost of quality an
belief that quality is intangible or solely the responsibility of specific departments.
e Quality as a Competitive Driver: Linking robust quality systems to innovation, market position,
customer satisfaction.
e TQM Principles: Detailed insights into continuous improvement, zero defects, and customer-cent
practices supported by statistical tools and quality circles.

Future Scope:

Integration of Advanced Technologies: Leveraging Al, IoT, and automation to enhance quality control and
efficiency.

Regulatory Innovations: Adapting to evolving compliance requirements with cutting-edge quality
management frameworks.

Global Standardization: Aligning quality practices across regions to facilitate international market access.
Sustainability in Quality Management: Implementing eco-friendly practices without compromising
product quality.
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Master Class Episode:126

Date: 27/01/2025(11:00 AM to 01:00 PM)
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